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Abstract 

IT/IS educators continue to work to develop content and activities for teaching Agile practices, 

processes, and methodologies to their courses to ensure students have the skills expected by 

businesses. Given the wide range of tools and technologies that fall under the umbrella of Agile and the 

wide range of places where Agile is applied, educators face a daunting task. Since Agile is a methodology 

for completing projects in a changing environment, providing students with real-world experience using 

Agile is essential. This work discusses an activity that uses a real-world client project to allow students 

to gain experience with Agile practices and projects while also working to develop and use an Agile 

mindset. 
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