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Hook

"I know our washes are popular, but are they profitable? And how do I really know which location is
pulling its weight?” Matthew Auger, Director of Operations at Soapy Noble Express Car Wash, stared at
the dashboard display on his laptop. Since implementing a new point-of-sale system across 13 New
England locations, he had access to more transactional data than ever before. Now, he was hoping
someone could help make sense of it all.

Matthew had commissioned an outside consulting firm to examine the data, and more importantly, to
deliver recommendations. He wanted to know: Are monthly plans helping or hurting revenue? Are
certain locations underperforming? Are we missing business during certain hours or days? With over a
dozen sites, thousands of daily transactions, and no shortage of operational decisions to make, Soapy
Noble needed answers, and they needed them fast.

Abstract

This case introduces students to the application of business analytics and data visualization techniques
in a real-world operations setting. Students are tasked with analyzing transactional data from Soapy
Noble Express Car Wash, a fast-growing regional car wash chain, to uncover patterns in customer
behavior, location performance, and plan usage. The case challenges students to apply Excel-based
analytical tools, interpret results, and develop actionable recommendations for the Soapy Noble
management team. First-year undergraduate students are encouraged to explore both internal and
external data sources, including census demographics and weather patterns, to add context and
enhance their findings. The case is designed for introductory-level courses in data literacy, analytics, or
CIS and emphasizes teamwork, critical thinking, and communication.
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